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Best Practices for Optimal Lean Six Sigma Implementation

Lean Six Sigma has become a widely used methodology in manufacturing for reducing waste without sacrificing

productivity.  But for job shops, with their unique characteristics and needs, special considerations and strategies must

be taken into account for optimal implementation of Lean Six Sigma in these environments.  

When considering the implementation of Lean Six Sigma in

a job shop environment, the use of several key strategies is

critical.  Failing to utilize these strategies can result in less

than ideal outcomes.

This one day seminar will examine the strategies for

implementation of Lean Six Sigma in the job shop -

featuring case studies and methods for success.

Who Should Attend
• Company Owners and Executives

• Managers and Supervisors

• Members of your Ongoing Improvement Team

Training Benefits
By learning about strategies for effective implementation specific to the job shop, attendees will be provided with

methods to improve the Lean Six Sigma efforts in their facility, meaning less waste and improved productivity and

profitability.

Course:

Lean Six Sigma Strategies for
the Job Shop Environment

Register Now for the Upcoming Session
Call 800-815-2303 or register online at www.ArvinGlobalSolutions.com

Date and Time:
March 6, 2018

7:30 AM to 5:00 PM

Registration Deadline:
March 2, 2018

Location:
Northern Illinois University

Naperville Conference Center
1120 E Diehl Rd #150
Naperville, IL 60563

www.niunaperville.niu.edu
630-577-9101

Cost:
1-Day Seminar

(including breakfast and lunch)
$675

Hotel Accommodations:
Hampton Inn Chicago/Naperville

Across the street from the Conference Center
1087 East Diehl Rd., Naperville

630-505-1400
Mention the AGS Lean Six Sigma Seminar for

Reduced Rates

The AGS Team of Industry Experts will address a
wide range of information critical to the

successful implementation of Lean Six Sigma for
the unique requirements of the job shop.
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One of the most pressing challenges facing American
manufacturing today is the shortage of skilled people for
any number of critical roles. While strides are being made to
prepare young people for vocations in manufacturing, the
fact that a significant amount of expertise will be leaving the
workforce as Baby Boomers retire, threatens the collective
expertise of this critical industrial sector.

For this reason, Arvin Global
Solutions (AGS) is dedicating our
efforts to develop and facilitate
training opportunities with the
primary goal of transferring the
knowledge of today's
manufacturing experts to the next
generation.

Ongoing Extra-Academic training
will continue to be a critical need of
industry, and meeting this need is
the overall objective of the AGS
Manufacturing Training Series.

Joseph L. Arvin
President and CEO

Arvin Global Solutions

About the AGS Manufacturing
Training Series

About the Instructors
In this installment of the AGS Manufacturing Training Series, we have assembled a team of top experts who are highly

knowledgeable about the manufacturing process as well as the successful implementation of Lean Six Sigma in the Job

Shop environment.

Matt Mondek
Mondek Solutions - President
Previously:
Reliance Gear Corporation - President/CEO
American Gear Manufacturers Association
(AGMA) - Chairman of the Board
Cotta Transmission, LLC - President
Outboard Marine Corporation - Director,
Management and Engineering Positions

Dr. James Krejci
Lewis University
- Assistant Professor Business Administration

Doctorate in Operations Management - Nova
Southeastern University
Previously:
Lovejoy - Vice President of Quality (ret.)

Charles Gates
Olivet Nazarene University
- Adjunct Professor

Awards and Certifications - 
Master Certification Instructor, Certified
Manufacturing Engineer (CMfgE), Lean Six
Sigma Champion
Previously:
Caterpillar Inc. - Division Manager (ret.)

About the Seminar
The upcoming seminar, taking place on March 6, 2018, will
be held at the Northern Illinois University - Naperville
Conference Center at 1120 E Diehl Rd #150 Naperville,
Illinois.  
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Date and Time
• Tuesday - March 6, 2018 (7:30 AM to 5:00 PM) 

Location
The seminar is being held at the Northern Illinois University -
Naperville Conference Center at 1120 E Diehl Rd #150,
Naperville, IL 60563.  Their phone number is (630) 577-9101.
There is plenty of parking in the rear of the building.  Upon
arrival, please see the reception desk for directions to the
meeting room.

Fees
The fee for a single attendee is $675.  If you are registering more
than one person using the online system, each additional
registrant will receive a 10% discount.  The address for the
online registration is https://arvinglobal.regfox.com/lean-six-
sigma-strategies-for-the-job-shop-environment.

Meals
Breakfast and Lunch will be served on the day of the seminar.
For dinner, there are a variety of restaurants in the area and are
within a short cab/Uber ride.

Hotel
For seminar attendees who are traveling, we have reserved a
block of rooms at the Hampton Inn Chicago-Naperville, which is
located at 1087 E Diehl Rd, Naperville, IL 60563, and is across
the street from the NIU-Naperville Conference Center.  To make
your reservation, please call (630) 505-1400 and be sure to
mention the AGS Lean Six Sigma Seminar for the discounted
rate.

Air Travel
Both Chicago O'Hare Airport and Midway Airport are suitable
arrival and departure points for the Naperville location.

Assistance
If at any time during the seminar you have any questions or
need assistance, please contact Joe Arvin at (815) 600-2633 or
Scott Newton at (630) 234-4988.

Policies
Cancellation: If you need to cancel your registration, you can do
so prior to Monday, February 26, 2018 without a cancellation
fee.  If you need to cancel after that date, and up to March 5,
2018 (the day before the seminar), you will be charged a $50
fee, for non-refundable fees associated with the training facility.
The balance will be refunded to the credit card used when you
registered.  On and after March 6, registration fees can not be
refunded. To cancel your registration, please call Scott Newton
at 630-234-4988.

If Arvin Global Solutions needs to cancel the Seminar due to any
unforeseen circumstance beyond our control, our complete
obligation to the registrant may be discharged in its entirety by
our refund of your registration fees, without prejudice, and
disclaiming any secondary consequences or costs that you may
incur. Specifically, we can not refund travel or other costs
associated with your planned visit for the Seminar.  If the
Seminar needs to be cancelled, Arvin Global Solutions will
contact you as soon as possible using the information you
supplied during the registration process.

Electronic Recording: Recording of still images or motion video
of presenters and presentation materials during the seminar is
not permitted.

Copyright: All materials presented and distributed to attendees
of the Seminar are subject to copyright.  Copy and/or transfer to
a third party is only allowed upon written authorization by Arvin
Global Solutions.

Image Usage: Registrant agrees to allow Arvin Global Solutions
to use for our promotional or marketing purposes, without
restriction, photographic or videographic material of the
Seminar wherein their person, image or voice may appear. We
will make good faith efforts to honor requests to be excluded
from such materials which are received in writing.

General Information about the Seminar
Thank you for your interest in the AGS training seminar.  The following information is provided as reference to issues pertaining to the
event.

Northern Illinois
University -

Naperville, Illinois
Facility

Course:

Lean Six Sigma Strategies for
the Job Shop Environment


